
ANNUAL
REPORT

2020

MILFORD & DISTRICT
RESOURCE CENTRE



TABLE OF 
CONTENTS

Foreword From Our Chairperson
Introduction By Our Manager
About Us 
Funding
Meet the Team
Board Of Directors
Membership Organisations
Services and Resources
Covid-19
Community Development 
Backing Business
Economic Impact
Community Health and Social Prescribing 
Charity Shop
Milford Development Fund
Timeline
Centre Refurbishment
Income and Expenditure
Looking Ahead to 2021

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15
16.
17.
18.
19.

1
2
4
5
6
7
9
10
11
12
14
15
16
18
20
21
22
24
25

2
0
2
0



FOREWORD FROM 
OUR CHAIRPERSON

Welcome to the 2020 annual report for Milford & District Resource Centre. 2020 was a challeng-
ing year for all of us but it was also a year in which the importance of community was brought 
to the fore once again. It was a year in which the common good was placed above personal ben-
efit or selfish interest. The spirit of meitheal is an important characteristic of Irish society – the 
coming together of people in a community for the benefit of others – and it is one which Milford 
& District Resource Centre tries to embody in all of its work and service provision. Though we 
welcomed fewer people through our doors than any other year previously, 2020 was a high-im-
pact year for the organisation with more people benefitting from our work, be they individuals 
availing of social prescribing, businesses availing of bookkeeping or community organisations 
availing of grant application support. 

COVID-19 presented a unique set of circumstances for any organisation to weather, but MDRC’s 
collaboration with other partners locally and across Donegal ensured there was adequate com-
munity response to the needs of vulnerable people living across the Milford district. 

At the beginning of 2020 the organisation was rebranded (from Premier Services to Milford & 
District Resource Centre) with a new, clearer emphasis on community development and the work 
stemming naturally from that. This has helped communicate more clearly to the people living 
in this area that we, as an organisation, are here for them, in whatever way we can help them. 
Behind closed doors work continued and, though the building was shut to the public for fifteen 
weeks in total, great progress was made with substantial refurbishment to the buildings here with 
the end result being a new modern charity shop unit and a remote working complex for both 
locals and visitors – an important development to future-proof our village and its capabilities. 

These are but a few of the major developments of 2020 at Milford & District Resource Centre, 
and there is much more to come in the year ahead. I would like to take this opportunity to thank 
my colleagues on the Board, the manager Declan Meehan, and all the staff for stepping up to 
the challenges of 2020. I would like to wish the organisation and the staff the very best for the 
coming year. I am excited to see what the future holds for MDRC. 

Board of Directors  -  Milford & District Resource CLG 

FRANK WALLS
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INTRODUCTION BY 
OUR MANAGER

Welcome to our 2020 annual report. This document is an opportunity to look back on the year 
that was 2020 and to transparently communicate to you what we have been doing on your behalf 
in the course of that year. At Milford & District Resource Centre we want to ensure that all of 
our work and operations are plainly in public view. I hope that you find this report informative. 

2020 was to put it mildly a difficult year for community development. Many plans for the year 
had to be shelved, but with new challenges come new opportunities, which was certainly the 
case for MDRC over the past twelve months. Our main aims for 2020 were to improve commu-
nications between ourselves and the community we serve, as well as to meet more need as it 
exists in the community. This initially involved a rebranding of the organisation. Over the years 
we have been known by a number of names, most notably the IRD office, which was created 
in the 1990s to work on the regeneration of the town of Milford, and to work on community 
development in the surrounding areas. In 2002 the organisation changed its name to Milford & 
District Resource Ltd, trading as Premier Services. 

To combat this and to clarify our role within the community as your community resource centre 
we rebranded as Milford & District Resource Centre. At the beginning of the year in 2020 I wrote 
to, and met with, many community organisations, businesses and sports clubs to outline our 
vision for the future. That vision is for MDRC to be the beating heart of the local community – a 
hub where community groups, sports clubs and businesses alike could all avail of support in 
making the Milford district a better place to live in for everyone who resides here. 

The rebranding at the beginning of the year was the first step, to ensure that we were seen 
primarily as a community organisation, a not-for-profit, and a social enterprise. A social enterprise 
is a business which turns a profit specifically for a societal good. In our case we want to turn a 
profit so that those profits can be ploughed back into the community. In 2020, through the Mil-
ford Development Fund, we donated over €4,000 to local causes, community organisations and 
sports clubs. This was a modest start and one which we hope to build on in 2021 and beyond. 

Manager  -  Milford & District Resource Centre

DECLAN MEEHAN
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The resource centre itself, located on Market Square at the top of the town in Milford, is an old 
house converted into office space. Part of what we achieved this year was to refurbish the build-
ing to make more of that building fit for purpose and in so doing make it a real community asset 
in the town and district of Milford. This included the refitting of the charity shop, Rags to Riches 
on Main Street, and the creation of hotdesking and remote working spaces for the community. 

In March, with the arrival of COVID-19, we were put on a different path for the remainder of the 
year. We put in place mechanisms to respond to urgent need among the most vulnerable in our 
communities throughout the various lockdowns by running prescription pick-up and drop offs, 
grocery delivery services, and the operation of a local helpline. Our social prescribing programme 
had more demands on it than ever before and we responded to the struggles some felt through 
isolation by providing online mental health courses throughout the year. 

2020 was a successful year for us in terms of securing funding, which you can read about  fur-
ther on in this report. One important piece of this funding was the securing of funding through 
the Town & Village Renewal Scheme, which funded the creation of remote working spaces in the 
centre. This is a lasting investment, and a first for Milford. 

For me personally, 2020 was my first year at the helm of MDRC as Manager and I wanted to 
ensure we as an organisation were connected to, and working with, as many key stakeholders 
in the community. This work will continue in earnest in the coming years. As we reflect on 2020 
and look to the year ahead the primary aim remains the same – to create a sense of owner-
ship among the people of Milford and the wider district of their resource centre and to ensure 
it works for their benefit. I would like to thank the Board of Directors and the staff for working 
tirelessly on that throughout 2020. 
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ABOUT US
MILFORD & DISTRICT RESOURCE 
CENTRE

Milford & District Resource CLG is a not-for-profit organisation which focuses on community devel-
opment and rural regeneration across the Milford district. As well as Milford town  our catchment 
area extends to the communities in Fanad, Kerrykeel, Downings, Carrigart, Cranford, Ray, Rathmul-
lan, Ramelton, Kilmacrennan and Termon. 

Our primary objective is to operate Milford & District Resource Centre as an accessible community 
resource facility, a base for urban and rural regeneration initiatives in the town of Milford and the 
wider rural district, and a centre to advance community development initiatives that enhance com-
munity life and reverse the economic, physical and social decline of the area, for the benefit of the 
whole community. 

The organisation is a Company Limited by Guarantee and is governed by a voluntary Board of Direc-
tors. We currently have six staff, three full-time and three part-time. 

We also aim: 
•To provide programmes and services that sup-
port people impacted by poverty, isolation, 
social exclusion, or experiencing health and 
well-being challenges in their daily lives.

•To promote civic responsibility and voluntary 
work, including teaching and promoting civic 
values, for the benefit of everyone living within 
the community.

•To operate a charity shop that supports the 
main object of operating an accessible resource 
centre.

•To provide a range of services that generate 
an income in support of the main object  i.e. 
book-keeping, photocopying, secretarial and 
other services.

•To work with other social, charitable commu-
nity and voluntary organisations in the area to 
advance community development initiatives, to 
up-keep the village, to preserve and maintain 
heritage sites and in support of community 
events. 

•To respond to need in the community and to 
provide services, initiatives and programmes 
in response to those needs. 
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Any surplus icome generated supports community projects and groups in 
the Milford area, through the Milford Development Fund, through which 
we hope to continue to support local causes that benefit the community. 

Part of our work focuses on community health and this is reflected in the 
fact that we have a social prescriber on our team. We are also members 
of the Swilly-Mulroy Community Health Forum. We aim to identify local 
needs in the wider Milford area, along with other community and health 
sector partners, and to meet those needs as much as possible.

We also receive funding from the HSE 
to deliver social prescribing as a ser-
vice across the district, covering the 
Milford-Fanad-Rosguill primary care 
team area. 

The money raised from this goes 
towards the running of the organ-
isation, the overheads associated 
with the building and the running 
of programmes for the community.

We are partly funded by the 
Department of Rural and Com-
munity Development through 
the Community Services Pro-
gramme, administered by Pobal. 

We are a social enterprise. We 
provide paid-for services in the 
resource centre, including print-
ing, photocopying, graphic design, 
bookkeeping, payroll and tax 
returns.
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MEET
THE TEAM

Lynette Morgan, 
Administrator 
lynette@mdrc.ie

Richard Hartney, 
Front Desk
richard@mdrc.ie

Megan Nyhan, 
Graphic Designer 
megan@mdrc.ie

Lesley Newberry, 
Social Prescriber 
lesley@mdrc.ie

Noelle Toye, 
Bookkeeper 
noelle@mdrc.ie

   Declan Meehan, 
   Manager
   declan@mdrc.ie
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BOARD OF
DIRECTORS

Paul McElhinney 
(Treasurer)

Jean Kearney 

Brendan Kelly Pat Curley 

Frank Walls 
(Chairperson) 

The Board of Directors met 
six times throughout 2020 – 
a mixture of in-person and 
online meetings. In September 
2020 Brendan Kelly resigned 
from the Board of Directors. 
A recruitment process for new 
and additional members of the 
Board of Directors will take 
place in January 2021.
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COMMUNITY
DEVELOPMENT

RAGS TO
RICHES

BUSINESS
SUPPORT

COMMUNITY
HEALTH
(SOCIAL

PRESCRIBING)

COMMUNITY
BUSINESS

SERVICES (SOCIAL 
ENTERPRISE)

MILFORD 
DEVELOPMENT 

FUND

COMMUNITY
SUPPORT REPRESENTATION

& ADVOCACY

OUR WORK:
The infographic below shows the different components of our work, on behalf of the community. All 
the different forms of our work, all the different parts, are interdependent and linked. As well as oper-
ating a community resource centre, which provides basic services for the public, we operate a charity 
shop, manage a local community development fund, support local businesses through the provision 
of professional services, provide support to community groups, advocate and represent the interests 
of the wider community, embark on community development initiatives ourselves and contribute to 
creating a healthier community. 
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MEMBERSHIP 
ORGANISATIONS

Milford & District Resource Centre is an affiliate member and partner to the fol-
lowing organisations and forums:
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ADMINISTRATIVE SERVICES & RESOURCES 

Printing Photocopying

Internet Use

EmailScanning  

COMMUNITY  SERVICES & RESOURCES 

Social 
Prescribing

Grant Application 
Support & Writing

Community Group
 Strategic Planning 

Digital Device Bank 
(Laptops & Tablets for 

Loan) 

Hotdesking / 
Remote Working 

Space 

Job Seeker’s Support  
CV & Interview Prep

Community 
Development 

Room 
Rental 

Office Space 
to Let 

BUSINESS SERVICES& RESOURCES 

Accounts & 
Bookkeeping

Farm Accounts Tax Returns

PayrollGovernment 
Scheme 

Application Support

Grant Application 
Support

Graphic 
Design 

Social Media 
Management 
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RESOURCE CENTRE
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COVID-19

2020 was the year in which we all learnt a lot more than we wanted to regarding pandemics, viruses 
and their impact on our everyday lives. COVID-19 had a huge impact on every aspect of our lives, and 
on every organisation. In total, MDRC was closed to the public for 15 weeks out of the year, and even 
when we were open, we still struggled to do everything which we had planned, due to restrictions 
on the movement of people and limits on the number of people who can gather. 

The pandemic necessitated a different way of working, which resulted in most of our staff working 
remotely for the better part of 2020. It also put new demands on our services and opened up new 
opportunities for MDRC to serve the local community.

During each lockdown MDRC operated a local support service as well as a helpline. We were one of the 
organisations answering the ‘Community Call’ which was a government initiative to mobilise community 
groups across Ireland in helping the most vulnerable in the community. Over the entire year, at various 
points, we helped 64 individuals and families with basic tasks, such as prescription pick-ups, grocery 
deliveries and, simply, providing a listening ear.

The demand on our Social Prescribing programme was higher than ever before. We were in a fortunate 
position where we were able to provide online supports, through mental health courses and classes. 
We had great success in getting people, who previously had little experience of the digital world, online 
and interacting with services via Zoom. This informed some of our other work throughout the year, 
including securing funding for a Digital Device Community Bank, and the expansion of remote working 
space in the centre. We also secured a grant to develop our garden into a Health and Wellbeing Garden, 
in recognition of the importance of outdoor space.

As we look ahead into 2021 we can be sure that it will be full of COVID-19 related challenges and closures. 
However, if 2020 has taught all of us anything it is that we are resilient and we will meet those challenges 
as best we can with a focus on supporting one another in the community.

64 Individuals & Families Supported



COMMUNITY
DEVELOPMENT
A key focus of Milford & District Resource Centre is community development. What do we mean 
by community development? It is a process where community members come together to take 
collective action to generate solutions to common problems. It also involves the development 
and support of community resources, organisations and initiatives. 

Milford & District Resource Centre is exactly that – a resource within the community for the use 
of everyone in that community, as well as one specifically for supporting community 
organisations and initiatives. 

Over the past year we have worked with and/
or supported 18  community organisations and 
clubs across the Milford district. 

We are aware that the bulk of organisations we 
work with are based in Milford town, and so in 
2021 we want to make more of an effort to 
support community organisations right across 
the district. 

Part of our community development plan in 2020 
was to secure funding for a number of projects 
which we believed were necessary in Milford, 
including Town & Village Renewal Scheme fund-
ing (€24,454) for the development of remote 
working space, and Comic Relief funding (€2,712) 
for a digital device community bank, which both 
work towards creating a Digital Hub in Milford. 
Another identified need was the lack of a 
communal public garden in Milford, and so we 
secured funding (€5,000) from Donegal County 

Council’s Community Enhancement Programme for 
the development of a health and wellbeing garden 
in MDRC. 

 
25%

 
33.3%

41.7%

Part of our community
development plan in 2020 was
to secure funding for a number
of projects which we believed

were necessary for Milford.

They included:

€5,000
Health & Wellbeing 
Garden

€24,454
Remote Working 
Space

18 COMMUNITY 
ORGANISATIONS 
SUPPORTED
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€2,712
Digital Device 
Community 
Bank



CRANFORD
WOMEN’S GROUP

KILMACRENNAN
MEN’S SHED

KERRYKEEL TIDY
TOWNS

MILFORD
COMMUNITY GAMES

MILFORD
GAA

MILFORD
ATHLETIC CLUB

MILFORD COMMUNITY
PLAYGROUP

MILFORD PARK
DEVELOPMENT

MILFORD TIDIER
FOR ALL

MILFORD
UNITED FC

MULROY HOOPS
BASKETBALL CLUB

RAY COMMUNITY
CENTRE

ST VINCENT DE
PAUL (MILFORD)

SWILLY-MULROY
COMMUNITY HEALTH
FORUM

RATHMULLAN THE
WAY FORWARD

SECOND ENCOUNTER
CHARITY SHOP,

RAMELTON

SWILLY-MULROY MS
SUPPORT GROUP 

COLMCILLE 
GOSPEL CHOIR

Over the past year we have worked with and/or supported the following community 
organisations and clubs across the Milford district:
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Milford & District Resource Centre runs a social enterprise called 
Community Business Services (formerly Premier Services). The pur-
pose of this social enterprise is to provide affordable accounts and 
bookkeeping services to businesses, sole traders and community 
organisations across the Milford district, and further afield. The money 
raised from this social enterprise funds the overheads associated with 
running the centre itself, as well as funding community programmes 
and projects. 

In 2020 we worked with just over 100 businesses in Donegal and across 
Ireland, providing them with affordable, accessible and local admin-
istrative and bookkeeping services. 

What we offer businesses:
Accounts & Bookkeeping

 Payroll
Tax Returns
Farm Accounts
Applications for Grants/Government Support
Graphic Design
Social Media Management 

In addition to standard services provided to businesses, 
we also endeavour to go above and beyond to ensure 
our clients are receiving everything they are entitled to. 
We do this through identifying grant applications and 
government support schemes and helping our clients 
to secure these funds. 

“Absolutely delighted with 
this fantastic bookkeeping 
service. Friendly, profes-
sional and always avail-
able to answer my ques-
tions! I would recommend 
to any small business or 
organisation.” 

Bella FitzPatrick, 
ShoutOut

“We have been using the out-
sourced bookkeeping services 
for five years now and I can-
not recommend them highly 
enough. Excellent profession-
al and confidential services of 
the highest standards.”

Mark Smith, 
Securelan 

“Excellent service provided 
by fantastic people. I would 
highly recommend to SMEs 
and sole traders.” 

Jason Dunphy, 
Jason D Catering LTD.

“I have been a client for six 
years now and I am very hap-
py with the service. They are 
always very helpful and pro-
fessional. I would highly rec-
ommend their bookkeeping 
services.” 

Wendy Carr, 
Wendy’s Hair Salon
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When businesses choose Milford & District Resource 
Centre for their book-keeping, payroll, tax returns, 
etc. they are contributing to the local community 
as the income generated goes towards the costs of 
running the resource centre, community projects 
and programmes and of course the operation of 
the newly established Milford Development Fund.



ECONOMIC
IMPACT
Milford & District Resource Centre provides community-based jobs and employment oppurtunities 
in the local area and we always welcome the participation of new volunteers. Our paid employ-
ment positions are funded directly by the Department of Rural and Community Development’s 
Community Services Programme (CSP) which supports employment creation in rural towns and 
villages across Ireland. 

MDRC currently employs six people: three full-time and three part-time. We also provide oppurtunities 
for volunteering and sponsor community based employment schemes e.g. through the national Tús 
scheme which is coordinated locally by Donegal Local Development CLG. 

Of the organisation’s total €178,784 of expenditure in 2020, 85.6% of that was spent in the local econo-
my, in creating employment, up-keeping and enhancing the building and purchasing goods and services 
from businesses in the wider Milford area. One of the core principles of MDRC is to buy local and to 
support local, as much as possible. 

85.6% spent in 
local economy

15

MDRC 
Employs 6 

People

TOTAL 
EXPENDITURE:
€178,784

SPEND IN LOCAL 
ECONOMY:
€153,039



MDRC receives funding from the HSE to run a social prescribing programme, as part of the Donegal 
Social Prescribing Programme, which was launched as a pilot in 2014. This programme has grown from 
strength to strength with a national expansion announced in 2019/2020 as a result of the success and 
impact of the Donegal programme. 

What is Social Prescribing? 

Social prescribing is a means of enabling health professionals to refer people to a range of local, non-clin-
ical services. The referrals generally, but not exclusively, come from professionals working in primary 
care settings, for example, GPs or practice nurses. Referrals can also come from individuals themselves, 
or from community-based supports. 

Recognising that people’s health and wellbeing are determined by a range of social, economic and envi-
ronmental factors, social prescribing seeks to address people’s needs in a holistic way. It also aims to 
support individuals to take greater control of their own health. 

The social prescribing programme across Donegal involves signposting and introducing people to a 
range of activities that are provided by community and voluntary sector organisations. Examples include 
volunteering, arts activities, group learning, gardening, walking groups, befriending, financial advice, 
and support groups. 

Social prescribing is designed to support people with a wide range of social, emotional or practical 
needs, and our programme is focused on improving mental health and physical wellbeing. Those who 
benefit from social prescribing include people with mild or long-term mental health problems, people 
with complex needs, people who are socially isolated and those with multiple long-term conditions who 
frequently attend health care. 

Our social prescribing programme starts with an email or a phone call, either from your GP or yourself. 
It can even be done by someone in the community who you trust and know. Once initial contact is made, 
our social prescriber will contact or meet with you to assess your needs. Together you will explore a plan 
to build your confidence, your health and your mood. 

Social Prescriber at the MDRC
LESLEY NEWBERRY +353 89 215 7232

lesley@mdrc.ie

COMMUNITY HEALTH & 
SOCIAL PRESCRIBING
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Our Social Prescriber  Lesley Newberry is the Social Prescriber based in
MDRC and serves the entire Milford district, based on the Milford-Fanad-

Rosguill Primary Care Team Area. She has been in post since 2014.

82 inward referrals in 2020; 146 people
supported

Before taking up post Lesley spent 26 years in the nursing profession covering all aspects of care before pro-
gressing onto a managemnt role resposible for policy, procedures and standards. Married with two children and 
two grandchildren she has been based in Donegal for the last 11 years. Lesley loves walking and the outdoor life 
and is very involved with Irish Guide Dogs and the Donegal Branch. To date she has raised 10 guide dog puppies 
and is currenlty waiting for number 11 to arrive. Lesley and her husband are heavily involved in all aspects of 
community life.

“Social prescribing is a fantastic community resource. Lesley, the social prescribing coor-
dinator, is an amazing asset. “

The last year has been extremely challenging for everyone and no one could have predicted the effect that Covid19 
and this pandemic has had on all our lives. Just like everyone Social Prescribing had to adapt to lockdown finding 
new ways to communicate, engage and motivate. Initially Lesley’s main role involved community support, provid-
ing a listening ear, signposting community supports available and arranging delivery of goods, medication, and 
arranging transport to hospital for urgent investigations and treatment by liaising with Donegal Civil Defence.

As time progressed and the full implications of this pandemic emerged it became clear that stress, anxiety, and 
isolation was having its toll.  All socialization now took place over the internet and Zoom became a household name. 

Through MDRC Lesley designed bespoke courses and delivered numerous sessions with the cooperation of local 
and nationwide organisations. To counteract people’s lack of knowledge and confidence in all things internet 
related Lesley liaised with the ONSIDE Program, a first for Donegal. This wonderful course combined practical 
technical education on the safe use of the internet with mental health support and group therapy. The bonus 
being that all participants were given a new tablet upon completion.

Online Courses Have Covered: 
• Anxiety
• Stress Control
• Getting a Good Night’s Sleep

17

• Diet, Exercise and Nutrition
• Managing Thoughts
• CBT (Cognitive Behavioural Therapy)
• The Living Well Programme

Social Prescribing will continue to support our community and adapt as necessary to the chal-
lenges we all face. 



The Rags to Riches charity shop can be found next to the Milford & District Resource Centre on Main 
Street, Milford. At the beginning of the year the shop was open five days a week and was staffed mainly 
by two Tús scheme participants, with the help of some volunteers. 

In March the shop, along with most premises and businesses in the country, was closed indefinitely as 
a result of COVID-19. A decision was then taken by management not to reopen the shop when it was 
allowed in June, in favour of a complete refurbishment. The shop was in a very bad state with little invest-
ment over the preceding years. The insulation was non-existent and the shop was extremely cluttered. 
It was an unattractive shop for people to come into. 

The refurbishment started in July with the installation of new a new PVC door and window at the rear 
of the building. The whole interior of the building was then dry-lined and insulated, and a new floor was 
installed. New lighting and electrics were also installed. The result was a brand-new modern retail unit 
on the Main Street in Milford. Rags to Riches reopened in December for three weeks before Christmas, 
with a completely voluntary staff. We would like to thank the public for their enormous generosity in 
supporting the shop for the few short weeks in December – both through donations of goods to be sold, 
and in buying items in the shop. 

We would like to let the public know that any and all money raised in the Rags to Riches charity shop is 
put to use by the Milfrod Development Fund after small general operating costs have been paid. In this 
sense you can be assured that the surplus funds generated are being redistributed to good charitable 
causes, community intiatives and sports clubs in the wider Milford and surrounding area. We would 
hope that the public are confident that their funds are being put to good use. The 2020 beneficaries of 
the Milford Development Fund are all listed (with their consent) in this report. 

The third national lockdown is to continue into spring 2021, with the shop remaining closed however 
we look forward to reopening the shop at some point in the first quarter of 2021 and to building on our 
successful efforts to fundraise for the community’s benefit in the future. 

 https://www.facebook.com/Rags-To-Riches-Thrift-Shop-1539554033020775

RAGS TO RICHES

CHARITY SHOP
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The Milford Development Fund is a fund through which we aim to put the surplus income generated in the ‘Rags to 
Riches’ thrift shop to use for the benefit of community groups, sports clubs and community initiatives in the wider 
Milford area and District. It is also funded with some of the profits form the resource centre as a whole.      
The idea of the Milford Development Fund is to ensure money spent by the community in Milford & District Resource 
Centre is ploughed back in to support the community in a number of ways. The fund is in its early stages of devel-
opment but we hope to grow the fund for the benefit of local and community development projects and groups in 
the Milford area in the years ahead.

In 2020 we would like to acknowledge the support of three people who contributed on a regular and recurring basis 
to the fund, people living locally who made monthly/annual donations to the MDRC and the Milford Development 
Fund. In the future, as the impact of the fund grows and as we continue to let people and businesses know about 
the fund and its purpose, we hope that donations to the fund will grow. 

December 2019 

St Vincent De Paul (Milford)   €500
Donegal Hospice €500
Swilly-Mulroy MS Support Group €500

November 2020

Milford Park Development €500
(Leave the Lights On)  

December 2020

St Vincent De Paul (Milford) €500
Milford Community Playgroup €340
Milford Community Games €340
Milford United FC €340
Milford GAA €340
Milford Athletic Club €340
Mulroy Hoops Basketball Club €340 

September 2020

Ray Community Centre         €100
(Sponsor a Floorboard Appeal)  
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MILFORD
DEVELOPMENT FUND

In the first twelve months of the Fund a total of €4,640 
was allocated to community projects, charities and sports 
clubs in the local community. Though a modest sum, it is 
a good start to the initiative and something that we hope 
to build on in 2021. We hope to promote furtheruptake 
of the fund in 2021 so please keep an eye on our website 
for further details or email declan@mdrc.ie if you would 
like to express an interest in support through the fund.



TIMELINE
2020
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JANUARY

New branding launched, with a new name, 
logo and signage. IRD became MDRC. Pre-
mier Services became Community Business 
Services.

FEBRUARY

A new website launched, as well as a new look 
for our social media. All part of our new com-
munications strategy. www.mdrc.ie

Milford Development Fund launched. MARCH

Office closed to the public due to  COVID-19.

Community response work commenced with 
prescription pick-up, grocery delivery and 
helpline services.

APRIL

MDRC offers first of several online mental 
health courses to allow for remote partici-
pation and to reduce social isolation.  

JUNE

Hotdesk service launched to accommodate 
remote working in the Milford Area.

MDRC application to Pobal Stability Fund 
for €10,216 successful.

AUGUST

MDRC application for €24,454 to Town and 
Village Renewal Scheme successful.

OCTOBER

Refurbishment work on the main building com-
mences, starting work on additional remote 
working spaces.

DECEMBER 

Opening of refurbished charity shop, Rags 
to Riches. First Milford Development Fund 
donations to 8 community groups, sports 
clubs and charities.

MAY

MDRC opens to the public again, after two-
month closure. 

Donegal County Council awards MDRC 
€1,000 grant for COVID-19 response.

Online Mental Health support broadens scope 
beyond Donegal with participants based 
across Ireland.

JULY

Refurbishing of Rags to Riches Charity Shop 
commemced, to eventually fund Milford 
Development Fund.

SEPTEMBER

MDRC application for €5,000 to Community 
Enhancement Programme successful for 
the development of Health & Wellbeing 
Garden.

NOVEMBER

MDRC application for €2,712 to Comic Relief  
fund from Community Foundation Ireland suc-
cessful for the creation of a Digital Device 
Community Bank.



CENTRE 
REFURBISHMENT 
Milford & District Resource Centre is located in a 140-year-old building, occupying an old dwelling at the 
top of the town on Market Square. It is not a purpose-built facility and therefore the building was not 
custom designed for its purpose. However, in order to capitalise on what space we do have, we planned 
a refurbishment of the existing building. These measures were also taken to make the building more 
energy efficient. 

The main works carried out on the building were on the charity shop unit, the old board room, and the 
various office spaces within. Significant work was done on the older parts of these buildings to improve 
insulation and to install new dry-lining to damp-proof the building properly. New floors were also installed, 
and in places new windows and doors. 

The bulk of this work was carried out thanks 
to the Town & Village Renewal Scheme which 
funded the creation of six hotdesks across two 
rooms in the building, providing a modern and 
comfortable facility ideal for remote working. 
The additional works were funded from general 
sales and money raised by MDRC. 

Additional work was done, completing a paint 
job on the entire exterior of the building and 
repainting some of the rooms inside. 

The building has undergone a lot of work in the 
past twelve months and yet there is still more 
to do. Part of our plan for 2021 is to develop the 
outdoor space on site into a health and well-
being garden. This will be suitable for outdoor 
meetings, courses and the growing of vegeta-
bles on a small scale. It will also simply provide 
a pleasant outdoor space for the community or 
individuals to use as necessary. We plan also 
to remodel and refurbish the main front office 
in 2021 to maximise space and provide a more 
modern front face to the organisation. 
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Refurbishment of the Charity Shop





INCOME AND 
EXPENDITURE

Other Grants 
€10,216 from Stability Fund (Covid-19)    
€1,255 from Support Fund    
€1,000 from Donegal County Council (Covid-19)   

MDRC’s Total Income For 2020 was €179,400.
(see pie chart below)

MDRC’s Total Expenditure For 2020 was €178,784. 
(see pie chart below)
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LOOKING AHEAD
TO 2021

Community Needs 
Assessment for the 
wider Milford Area

Open Applications to 
Grant Round (Milford 
Development Fund) 

Development of 
Local Amenities

Assisting more 
Community 

Organisations

Men’s Health Booklet & 
Project  

Development & Launch

Board of Directors 
Open Recruitment 

Development of 
Health & Wellbeing 

Garden

Establishment of 
Digital Device 

Community Bank 
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CONTACT INFORMATION
Milford & District Resource Centre
Market Square
Milford
Co. Donegal 
F92 P8YD

              (074) 9153736

 www.mdrc.ie 

	 https://www.facebook.com/Milford.Donegal

 info@mdrc.ie

	


